[image: image1.jpg]VICTORIA
FOUNDATION

CONNECTING PEOPLE
WHO CARE WITH CAUSES
THAT MATTER®




Pro Bono Services - Agency Debriefing Report
Agency Name:  

Contact Name:   
Tel #: 




Community Advisor Name:  
Please fill out a sheet for each advisor that the Victoria Foundation provides for pro bono consulting. Your feedback is confidential and it will help the Victoria Foundation monitor services and trends and track the hours donated. Please send your completed survey to us by the end of the month.
1. Please indicate with an X beside the issues below that applied to your work with the advisor. Include all those that were discussed and put a #1 beside the main topic of your consultation.
    
Board development                   

Marketing and promotion

   
Fundraising advice

Strategic planning

   
Financial (budgeting)


    
HR issues
  
Board development




Other: 

2. How were his/her services rendered? Please check all methods that apply.
 FORMCHECKBOX 
 Telephone call                                
 FORMCHECKBOX 
 Email correspondence

 FORMCHECKBOX 
 Review documents (e.g. strategic plan, EOI, budgets, grant applications
 FORMCHECKBOX 
  In-person consultation 

 FORMCHECKBOX 
 Meeting with Board of Directors         
 FORMCHECKBOX 
 Meeting with agency clients
Other:  

3. How would you rate your experience with the Community Advisor referral Service? Please choose the rating that describes best your overall assessment.
 FORMCHECKBOX 
Very positive about this type of free support

 FORMCHECKBOX 
Satisfied that this type of support will assist our organization

 FORMCHECKBOX 
This type of support is of minimal help at this time 

4. Do you have any concerns or recommendations we should consider about this Community Advisor program, and/or individual advisor? 

Please feel free to phone the Director of Community Initiatives and Grants, Marg Rose, at 
       250-381-5532 if you would prefer to discuss specific issues.

5. How would you assess the results of your interaction with the referred Community Advisor, using the following scale and areas.  Please provide an example if possible:
3=very positive 

2=satisfactory 

1= needs improvement
  

Quality of interaction (i.e. professionalism, communication, etc.)




Value of the Advisor’s input to your organization



Value to other organizations



Likelihood of our putting Advisor’s advice into use in the coming year




Strengthened staff knowledge or skills


Helped link us to new relationships or partnerships 



Assisted us in leveraging more funding



Provided new ideas for resources




Assisted with Board development or strategy


Other benefits of the advisor’s contribution to your organization or to your own skill set/knowledge base: 
6. Please estimate your sense of a market value for the value of the pro bono services rendered for his/her consulting? $ 
8. How could the Victoria Foundation Community Advisor program be improved?
9. Do you give permission for us to share this form with the advisor? 
 FORMCHECKBOX 
 Yes, in full
 FORMCHECKBOX 
 Yes, partially (highlight in yellow the areas you do not want us to reveal) 
 FORMCHECKBOX 
 No, not verbatim
Thank you so much!
Please SAVE your document, name it with your agency name, and email to:

grants@victoriafoundation.bc.ca
Revised:  March 2011


