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CMC Member Application for Community Advisor Status 

The Victoria Foundation and the Certified Management Consultants are collaborating to offer opportunities for CMC members to play key advisory roles with non-profit organizations in Victoria in 2011. 
Name:  
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Benefits to you: 
· Increase your outreach and pro-active responses to the changing nature of the charitable sector in our area
· Broaden your base of partnerships to address broad community issues

· Meet a wide range of community leaders and beneficiaries of charitable organizations in Victoria
· Expand your network of consulting contacts 

· Improve the impact of community grants

· Contribute to the ripple effect of collaborative efforts beyond financial support
What would your role be? We would customize your role to suit your availability and range of talents and interests in response to the needs we hear from the community groups we serve. We need consultants who would share their expertise on the topics listed below. Check as many circles as apply to your areas of interest or expertise from the list below, or add in others:
· Reading and presenting a financial statement

· Promotions and marketing on a shoe-string budget

· Making the news

· Forecasting long-term growth 
· Hiring and exiting employees

· Negotiating partnerships 
· Securing office space
· Evaluating feasibility of grant requests (site visits, reading applications)
· Sponsorship strategies

· Strategic planning

· Website development

· Social media tools

· Board development

· Succession planning

· Execution of strategies

· Aligning technology with budgets and operations

· Database design and maintenance

· Planning special events

Now tell us which fields of interest within the charitable sector that you would prefer to work with. Check as many as you wish, from the list on page 2.


Arts, Culture & Heritage

· Performing Arts
· Visual Arts

· Local heritage preservation

· Museums

· Community festivals

· Cultural groups

· Other: 

Community Service

· Affordable housing

· Food security

· Youth at risk

· Building capacity and leadership

Education

· Early Childhood Education

· Improving high school graduation rates

· Diversity best practices

· Scholarships for post-secondary students

· Staying in school strategies
· Literacy best practices

· Learning disabilities

· Assessment techniques

· Workplace literacy

· Other: 

Environment

· Ecosystem Awareness and Protection

· Urban Sprawl Issues

· Sustainable communities

· Other:  
 
Health and Recreation 

· Seniors issues

· Developmental Disabilities

· Cancer treatment or research

· Heart disease treatment or research

· Palliative care treatment or research

· Other: 

Scheduling your part: 
Please check off the ways you could work with non profit leaders we would refer to you for pro bono assistance:
       Telephone consultation

Email responses to a specific question

       In-person meeting for 1 hour
 Site visits for up to 2 hours

       Providing up to 4 hours of pro-bono advice as a consultant on call to each
       referred organization  
Contact preferences:
Please let us know how you would prefer to be contacted by staff at the Victoria Foundation to discuss this potential community leadership role. 
My Preferred Name: 


Business Title and Company: 


Preferred Mailing Address:  

Preferred Telephone Number: 




 Home □ Work □ Cell □

Email: 

Time available for Training: Please prioritize 1 (best suited) through 5 (least suited to my schedule) the options below:
Prefer morning meetings/events 

Prefer lunch and learn format     


Prefer afternoon events/meetings

Prefer after work events/meetings 


Available only occasionally


Projected time available: Occasionally:        or Hours/month:  
  Hours/yr: 

	 Please supply two references: One as a personal and another as a business/professional reference: 

1.



Name
Relationship
Phone Number
2.



Name
Relationship
Phone Number
I hereby authorize Victoria Foundation to follow up on the information disclosed:




Signature


Please fill out this survey and return to Marg Rose, Director of Community Initiatives and Grants:

· By email: marg@victoriafoundation.bc.ca
· By mail: # 109-645 Fort St., Victoria, BC V8W 1G2

· By fax: 250-480480-1129

The Victoria Foundation will contact candidates for the next steps and scheduling an orientation. Thank you for your interest!
Please complete and return to: The Victoria Foundation 

#109 – 645 Fort Street, Victoria, BC V8W 1G2 Phone: (250) 381-5532 Fax: (250) 480-1129


