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Community Advisor
Site Visit Debriefing Report 

Name of Agency: 
 

Your name: 
Date of visit: 


Appreciative inquiry principles govern our interaction with funded organizations. Please send your reflections and recommendations to marg@victoriafoundation.bc.ca. Use the back of the sheet for further comments.

1. What strengths did you observe?

2. Areas of clarification/concern for staff to address?

3. Outline any recommendations you would advise the organization to consider about 
    sustainability of this project or their operations beyond the grant?  e.g. fee for service 
    programming, material sales, integration of the project into core services, expanded staff skill set,
    use of technology, shared facilities, materials, new audiences, or other sources of support…

4. Would you like to be involved with this group in some capacity?

5. Would you recommend that the Victoria Foundation fund the project? (choose one) 
    Your feedback will be confidential to the applicant of course.
	Yes, as submitted


	

	Yes, but with conditions to enhance the project’s success (outline recommended caveats we could add to the funding)

	

	Yes, but partially, to cover xxx (outline $ and areas you see as valid)


	

	No, I recommend denial of this project for these reasons: (please be specific and list up to 4 reasons for the committee to consider when they review this application). 
	


6. What is your estimate of the market value of your donated time (count preparation, reading the
    application, travel time, face time, follow-up hours) $  

7. Any other comments or suggestions for the Victoria Foundation grants team to note? 

Thank you so much!
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