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Request for an Advisor Pro Bono Consultation
Date:  
Name of Organization:



Contact Name for this request:  
Contact Phone #:  
Contact Email:     
Website Address:  
A. Before you qualify for customized pro bono assistance from one of our talented Advisors, we ask that you please check the Volunteer Victoria website for a listing of their upcoming workshops.
1. Have you posted a request for a volunteer with Volunteer Victoria or registered for one of their programs?       FORMCHECKBOX 
Yes      FORMCHECKBOX 
 No   (If no, please contact Volunteer Victoria prior to completing this request)
2. Have you already tried to address this issue internally?  
  FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
3. Have you spoken to another organization in your field about this issue?      FORMCHECKBOX 
 Yes      FORMCHECKBOX 
  No
4. Do you have the staff or resources to implement any recommendations an advisor might give you with the concern you have?       FORMCHECKBOX 
 Yes      FORMCHECKBOX 
  No
5. Is this your first request for pro bono assistance from the Victoria Foundation?     FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No 
If you have answered NO to two or more of the above questions, please explore those options prior to submitting this form. If you have tried all of the above steps, please complete the form below and email it to grants@victoriafoundation.bc.ca
B. Please rank the three topics you would find most useful in the initial pro bono consultation by numbering from 1 to 3, with #1 being TOP PRIORITY right now, and 2 other affected areas as #2 and #3.
      
Strategic planning with Board/staff

     
 Technology audit/strategy 

      
Social media advice/tools 

     
Tools for collaboration 

     
Branding 

    
Marketing and promotions strategies 

     
Fundraising audit 

     
Social enterprise business plan 

     
Human resources advice 

     
Volunteer management 

     
Organizational development 

C. To help us match your needs to the right advisor skill set, please briefly describe the details of the challenge that your organization is facing and how a Community Advisor might help in the top priority you identified above.
D. How much time do you estimate you and a Board member would use in a pro bono consultation on this topic?      
Initial meeting with staff and a board rep:  
Followed by:  
E. Conditions of referral:
· The Victoria Foundation trains its volunteers on Foundation policies and codes of conduct but does not assume responsibility for any advice given by Community Advisors.  The Advisor, if one is available, will do an initial assessment of your issue then make recommendations for next steps for your consideration.  The topic of this consultation is at the discretion of the agency requesting services and the Advisor.  
· While on your premises, the Advisor is a volunteer to your organization and covered by your volunteer management policies and liability insurance.
· When your consultation process is complete, please provide a brief report on the services rendered (form will be provided) within 2 weeks of the consultation. 
· We also would love to hear back later in the year on how you used their advice and would encourage you to send that feedback to the Advisor as well, to give them a sense of closure and to help track trends in the non-profit sector in Victoria. 

· We then work with the Volunteer Centre, Centre for Non Profit Management, United Way of Greater Victoria and Association of Fundraising Professionals to discuss workshops for larger groups addressing those common needs.
Do you hereby agree to abide by the above conditions?

   
  FORMCHECKBOX 
  Yes, we agree
 FORMCHECKBOX 
  No, we disagree because: 
F. The Advisor who is approved by the Victoria Foundation to render customized, individualized pro bono services on this request will contact the agency directly to arrange logistics. A second referral may be arranged with another advisor(s) with specific expertise in the area identified for immediate action.
Suggested time and meeting place with the Advisor (if approved):       
Any special directions? (specific door, buzzer # etc):   
Please email the completed form to grants@victoriafoundation.bc.ca
For office use:

Advisors approached:  

Advisors confirmed and date:  
The Victoria Foundation

109 – 645 Fort Street, Victoria, BC  V8W 1G2

P: 250-381-5532  F: 250-480-1129
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