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Questions for Site Visits to Community Organizations
 We’ve selected some foundational questions for our team to pose during the site visit that will help us address criteria for later decisions about support to potential organizations. Please note any additional questions or comments that arise during the visit. Within a week from your visit, please email your input to grants@victoriafoundation.bc.ca. Thank you so much!
Date: ____________________________Site:________________________________________________
Organization name: ___________________________________________________________
Organization Representative (s):_______________________VF Staff in attendance: _________________
A. Questions to guide the discussion for your notes
1. Please tell us about your organization’s mandate and history.
2. What services do you provide and to whom? Numbers reached? 
3. Please describe your staff and volunteer capacity.

4. What works? What types of successes do you celebrate? 
5. Why did you hire the last two people that have joined your organization?
6. What are your organization’s current priorities and areas of greatest need?
7. Describe a recent project that had challenges or failed and how your organization handled it.
8. Have you had to downsize for lack of funds? If so, how did you choose who to let go or make other changes?

9. What is your annual budget? How much do you obtain from non-government sources? How?
10. Could you describe the range of partnerships you have in place? Are seeking? 

11. How do you show accountability to the community for your services?

         B. Other questions or key observations that arose during the visit?
C. Suggested follow up or areas of further investigation by VF staff?
Submitted by: (person writing this report)____________________ Date: _______________
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