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VICTORIA FOUNDATION
75 YEARS AND COUNTING






Community Grant Application for 2012 Projects
Please ensure you:

1. answer all the questions below and fill out the budget template as provided.
2. have read the Community Grant Guidelines. 

3. have successfully completed the on-line Eligibility Quiz and met the core criteria.
4. have talked to the Director of Community Initiatives and Grants at 250.381.5532.
5. note that character limits are noted in brackets for Section II – Detailed Information. The text boxes will
expand as you type, but please keep within the limits in consideration of our reviewers.
I. ORGANIZATION INFORMATION

[image: image1.jpg]Date of Submission:         










Charitable Organization Name:  

Website Address:        
Year Org. Established:   

Charitable Registration #:        

Address:         
Postal Code:            


Primary Contact Person for this Project:        

Contact  Person’s Position:        

Phone:        

Email:             

As per CRA regulations, please state the name of another person with signing authority who may be contacted to confirm awareness and approval of your organization’s intent to carry out the project as outlined below (CEO, Board President, Vice-President or Treasurer):

Name:            


Title:             

Daytime Telephone Number:         


Email:           

Public Summary of your Grant Request
Project Title (in 5 words or less):       

Project Summary (Please complete the rest of the application first and return to this section to provide a summary of what your project will produce or how many people will benefit. This summary will be posted publicly and with donors.  Please use the name of your organization or project, not the pronoun “we”.  Explain what your project will accomplish within a maximum of 60 words.)
	     



(maximum 1,000 characters)
Amount of the grant you are requesting from the Victoria Foundation (Take this from the budget section).  $      

II. DETAILED PROJECT DESCRIPTION

Please respond to the following questions in point form, keeping your answers as concise as possible in consideration of our reviewers. Please be concise and note the character limits shown in brackets where applicable. 

Mission and Mandate

Briefly describe your organization’s Mission and Mandate: 

	     



(maximum 1,000 characters)
Briefly describe the project plan using the headings provided.  Be specific in your numbers where applicable.
	Activity: 

What will happen?
	When will it happen?
List milestones and date ranges for each phase of your project
	How many people will benefit or could be impacted in each part of the project?
	Indicators of success
Insert attendance rates, satisfaction surveys, completion rates, web site visits and focus groups, where appropriate

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


1. How does this project relate to your organization’s Mission and Mandate?
	     


(maximum 1,000 characters)
2. A) How does this project relate to one or more of Victoria’s Vital Signs® 11 issue areas? (The report is listed on our website at http://www.victoriafoundation.bc.ca/web/vitalsigns2010)
	     



(maximum 1,000 characters)

B) Please place a 1 in the Vital Signs issue area that best matches your project thrust:
	Arts, Culture & Heritage
	  
	Belonging & Leadership
	  
	Economy
	  

	Environment
	  
	Getting Started
	  
	Health & Wellness
	  

	Housing
	  
	Learning
	  
	Safety
	  

	Standard of Living
	  
	Transportation
	  
	
	


3. How did your organization determine the need for this initiative? (Cite internal evidence collected, related research, or best practices).
	     



(maximum 1,000 characters)
4. What is your organization’s track record in this type of project? Please describe the history and levels of success to date.
	     



(maximum 1,000 characters)
5. Describe the capability of your organization/staff/volunteers to conduct the project. 
(e.g. special knowledge, skills and qualifications, years of history).

	     



(maximum 1,000 characters)

6. Are other organizations doing something similar? If so, what value would your project add or how does it connect to another organization to enhance impact on participants? 
	     



(maximum 1,000 characters)

7. What would be the impact on the community if this project did not proceed?

	     



(maximum 1,000 characters)

8. If your organization receives a grant, how will you share the results with others? Examples include hosted community events, newsletter articles, publications, online articles, or other outreach activities.

	     



(maximum 1,000 characters)

9. Could your proposed project still succeed with partial funding? Is there a minimum contribution required to make this project feasible?

	     


(maximum 1,000 characters)

BUDGET DETAILS
10. Organization’s current annual budget: $       

11. Identify any existing or potential funding or in-kind support from other partners in this proposal (and list them on your budget as revenue), since we do not have the capacity to provide 100% of your support.  
	     



(maximum 1,000 characters)

12. What percentage of the project budget are you expecting from the Victoria Foundation?
       %
Please fill out the following template to show a one page summary of your budget for this project.  

· List details of the estimated EXPENSES (i.e. supplies, materials, promotion, salaries, benefits, honoraria, facilities, evaluation etc.)
· Include projected REVENUE (cash, in-kind, pro-rated overhead costs your organization is contributing), showing potential and confirmed funds.  Include the value of the donation of volunteer hours but remember to offset any in-kind revenue as expenses as well.
· If possible to isolate budget lines, please identify which areas a grant from the Victoria Foundation would be used by listing in the right hand column below.
Estimated expenses: (add lines if needed)
	Detailed Item Description
	Total Cost
	Amount Requested from Victoria Foundation

	Human Resources:
Salaries or honoraria: (specify the positions and hours estimated x $ for this project)
     

	     

	     

	Materials and Supplies: (list # of items x $)
     

	     
	     


	Transportation: (list costs x $)
     

	     
	     

	Facilities: (List required costs or in-kind 
contributions x $)
     

	     
	     

	Promotion: (Costs and number of products)
     

	     
	     

	Evaluation Costs: (Hours x $)
     

	     
	     

	Total Expenses
	$      
	Grant Amount Requested:
$      


Estimated Revenues: (add lines if needed)
	Sources of Funding
	Amount ($)
	Cash or
In-Kind
	Confirmed or Potential?

	Victoria Foundation Grant Request
	         
	         
	         

	Your own fundraising or in-kind contributions

	         
	         
	         

	Other:       
	         
	         
	         

	                  
	         
	         
	         

	                  
	         
	         
	         

	Total Revenues
	$       
	$       
	$       


Submitting your request:
We pay attention to our carbon footprint! Please complete this form electronically. 
Save the application as a Word document (not PDF) with “Grant Application” and your organization name in the subject line and submit it to:
grants@victoriafoundation.bc.ca
· Please do not submit your application as a PDF. We need to be able to track changes to circulate to our committee members. This is a living document which may be amended before it is finalized for committee review. 
· Remember to save a copy for your files.  
· We’ll be in touch if we have questions or need to arrange a site visit. 
· We may share information with other community funders that you have provided here, if we feel it will leverage additional interest or contributions.
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